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1
Introduction

1.1
The Equality and Diversity (E&D) Committee has been established to 
provide a focus for E&D throughout the Trust. The committee is not a 
direct sub group of the Trust Board but will work to inform and provide 
the necessary levels of assurances to the Board concerning its 
obligations and agenda.

1.2
In order for the overarching E&D Committee to become more focused 
and task orientated it has been agreed to set up specific subgroup 
work-streams.

2.
Purpose

2.1
The purpose of this paper is to propose draft terms of reference for one 
of the five task groups: namely the group that will be known as the 
Education and Training task group.

3.
Nature of the Education and Training Task Group.

3.1
The task group will be task specific, time limited and will not normally 
comprise of more than four or five people.

3.2
The group will be led by Lizzie Ryan, Education Business Manager, who will be responsible and accountable for the delivery of the specific tasks identified by the group and agreed by the E&D Committee. This appointment was agreed by the chairman and Vice Chairman of the E&D Committee.

3.3 
The task group leader will have the ability to progress change and be in 
a position to influence other in order to achieve the strategic aims of 
the E&D strategy and action plan.
3.4
The task group will carry out specified work in accordance with the 
priorities set in the Trust E&D action plan.

3.5
The leader of the task group will be a full member of, and report to, the 
E&D Committee.

3.6
The task group membership will not be congruent with geographical or 
demographic limitations.

3.7
The task group leader is responsible for the membership of the group 
which will include a patient representative.

3.8
The task group will be appropriately supported by the Human 
Resources Business Manager where specific expertise is required.

4.
Objectives

4.1
To provide a forum to support the development of baseline information 
relating to staff data (including training and development) and 
population data in relation to the 6 equality strands.

4.2
To devise its own time limited, task focused, action plan to achieve 4.1 
and to achieve the strategic aims of the overarching E&A Action plan.
4.3
To engender a culture of partnership working across other appropriate 
tasks to share information, good practice, expertise and reduce 
unnecessary 
duplication in the equality and diversity activities.

4.4
To regularly monitor the task group’s own Action Plan and performance 
against the overarching E&D Action Plan.

4.5
To acts as E&D champions to influence and promote equality and 
diversity across the trust.

4.6
To identify and engage with other stakeholders and local voluntary and 
community groups as appropriate to ensure the task group are aware 
of all diversity issues.

4.7
To contribute to the Standards for Better Health programme (E&D) 
through monitoring and evaluating the group’s Action Plan and 
subsequent impact.

5.
Membership
5.1
Membership of the task group will comprise of

· Lizzie Ryan
· Pam Lee

· Wayne Lee
· Stephen Stangroom 

· Leila Chandler

6.
Meetings
6.1
The task group will meet once a month. The group will be deemed 
quorate when 3 members are in attendance.

6.2
A timetable of meetings will be arranged at the first meeting scheduled 
for January 2008.
6.3
The lead will be responsible for preparing and distributing the agenda 
and action points rather than formal minutes of its meeting.

6.4
The task group lead will arrange for circulation of the agenda and 
papers at least one week before the date if each meeting.

6.5
The task group lead will ensure a checklist for ‘preparation and hosting 
of meetings including patients and the public’ is adhered to that 
considers the needs of the patient representatives.

6.6
Action points from the meeting will be circulated to:

· E&D Committee

· Patient and Public Involvement Forum (or its successor body)

· Task group members

7.
Responsibility and accountability
7.1
The task group is responsible for meeting and achieving the objectives 
set out for the group.
7.2
The task group lead will be responsible for devising a draft action plan.

7.3
The task group will be responsible for agreeing and monitoring the 
action points and impact.

7.4
The E&D Committee will be responsible for reviewing the action plan 
quarterly.

8.
Review
8.1
The requirement for the formation of the task group will be reviewed by 
the E&D Committee.

