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Agenda

Public Shadow Council of Governors Meeting (inaugural)
24 February 2011 – Time – 09.30hrs
Sandy Park Conference Centre

Sandy Park Way, Exeter EX2 7NN
 Administration:

Miss S Yeo – Secretary to Shadow Council of Governors
Membership and attendance (at Appendix 1):

Quorum:

Shadow Council of Governors 
(one third of all governors)
Shadow Council of Governors - Part One - chaired by Corporate Secretariat Lead 

(room 1) – Board members to attend
Governors will be provided with copies of the nominee 
details for Remuneration and Nomination Panel membership, 
and for Lead and Deputy Lead Governor

Governors will also be provided with a briefing (for this inaugural
Paper
1
(NC)
meeting only) to cover each stage of the meeting to help them 
understand their role and responsibilities
09.30
Call the meeting to order





Verbal

(LP)


Welcome, Introduction & Apologies



Verbal

(LP)
09.35
Declaration of interests





Verbal

(LP)

09.40
Appointment of the initial Chairman of the Applicant
Verbal

(LP)

Foundation Trust (by show of hands)
Shadow Council of Governors - Part Two - chaired by appointed Chairman
(room 1) – Board members to attend
09.50
Appointment of Non Executive Directors


Verbal

(HS)


(by show of hands)
10.05
Appointment of the Deputy Chairman



Verbal

(HS)

(by show of hands)

10.10
Meeting adjourned by Chairman while the Board meets to appoint the Chief Executive Officer

Shadow Council of Governors - Part Three - chaired by the appointed Chairman

(room 1)

10.35
Resolution of Appointment of the initial Chief

Verbal

(HS)

Executive Officer (no vote required)

10.40
Appointment of the Senior Independent Director

Verbal

(HS)

(by show of hands)

10.45
Meeting adjourned by Chairman while the Board meets 
to appoint the Executive Directors

Tea and coffee break for governors (room 1)
(this will also give governors the opportunity to review the nomination forms issued at the start of the meeting)

Shadow Council of Governors - Part Four - chaired by the appointed Chairman
(room 1)

11.20
Report of appointment of Executive Directors, 

Verbal

(HS)

Including the Deputy Chief Executive Officer

11.25
Appointment of Lead and Deputy Lead Governor 

Verbal

(HB)

(from Public Constituency)  

(papers provided in advance)


Secret ballot (where there is more than one nomination 


(HB)

for either appointment) 

Meeting adjourned for ballot count by Chairman


(in the presence of the Corporate Secretariat Lead)

11.45
Meeting reconvened for result of ballot


Verbal

(HS)
11.50
Committees and Groups


- Establish a Remuneration and Nominations Panel

Verbal

(HS)

  (papers provided in advance)


· Discuss establishing working sub-groups eg:
Membership Sub-Group





Verbal

(HB)
Planning Sub-Group





Verbal

(LP)

12.10
Policy and Procedure
- Code of Governance





Paper
2
(HS)


- Review and approve Policy of Engagement


Verbal

(NC)
  (induction handbook)

- Training and induction programme for governors

Verbal 
(LP)
  (induction handbook)

   (Foundation Trust Governors' Association day, April)
Verbal

(HS)

- Consider process for communication with members

Verbal 
(HB)

- Consider process for input to strategy development

Verbal

(LP)

12.25
Regulatory


- Report from Audit Committee on Appointment of Auditor 
Verbal

(JK)

- Membership Report (review of numbers)


Verbal

(HB)

12.40
Future Meetings of Council of Governors

Annual Cycle of Business (outline) and date of meetings
Paper
3
(NC)


for the first year (including venues)

12.50
Date of Next Meeting: (5th May 2011, 11.00 to 16.00 hrs)
12.55
Shadow Council of Governors’ meeting closes
Tea and coffee break (room 1)

Public Board of Directors’ Meeting

(room 1)

14.15
Agenda provided separately – all governors welcome to attend
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